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Operating model

Increase 
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Australian 
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Market 
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Where we work

Consumers

Consumers

Processing Supply chain Production Breeding
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Source: Andrew Cox – General Manager, International Markets, Meat & Livestock Australia



Long-term perspective



Market signals and 
drivers



Drivers of domestic demand growth

Population (local and global)

Income & Diet



Local Population Change

By 2030, ~ 30 million Australians



~5 million
~¾ will 

reside here

Population density



Diets

Direct consumption of grains

Indirect consumption of grains



Poultry and pork 
are increasingly important

Grain fed meats growing fastest 



Australian animal feed
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Also by 2030

The increase in Australia’s population will 
require ~ 0.8mmt of extra grain for flour 
and malt production.

Most of this additional demand will be          
in eastern Australia.



Drivers of export market growth

Changing diet

Market driver Change

Population 200M more mouths by 2030

Urbanisation Extra 400m into cities

Wealth 30% increase in per capita GDP

Convenience Westernising trends



Sustainability and Social License



What AEGIC is doing 
about it



Market diversification



China
Australian malt and feed barley exports
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China dominates malting capacities
Current malting capacities
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Opportunities for 
malting barley outside 
of China are limited…

…though growing

Malting opportunities
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Indian malting barley market



• Significant increase markets outside of China in 2020-21
• Higher volumes in existing markets

• Entry into new markets

Demand
Australian barley export volumes
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Changes in market composition
Volumes of Australian barley exports

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2016-17 2017-18 2018-19 2019-20 2020-21

m
t 
(0

0
0

s
)

Feed Malt

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2016-17 2017-18 2018-19 2019-20 2020-21

m
t 
(0

0
0

s
)

China Other Markets (excl Aust)



Saudi Arabia
Australian malt and feed barley exports
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Stimulating feed markets



Thailand
Australian malt and feed barley exports

 -

 200

 400

 600

 800

 1,000

 1,200

2016-17 2017-18 2018-19 2019-20 2020-21

m
t 
(0

0
0

s
)

Feed Barley Malting Barley



Vietnam
Australian malt and feed barley exports
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Philippines
Australian malt and feed barley exports
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Market opportunities
Opportunity Market Volume Considerations

Immediate Saudi Arabia, Middle East and Iran 3-4 mmt feed
• Lower price.

• Will need to displace, Baltic Sea, Black Sea and EU origins.

Other markets e.g. Japan, Taiwan, 

Thailand, Myanmar, South Africa.
~1 mmt feed & malt • Trade advice needed.

1-3 years India <150,000 mt malting
• Resolve market access.

• Build Australian engagement platform.

Vietnam 50,000 mt malting • Maintain technical support.

Thailand 500,000 mt feed
• Requires a prevention of the 3:1 rule for barley.

• Tightening government regulation for chemical residues on imported grain.

China 1-2 mmt malting

• Resolve market access issues. Retain and improve relationships with maltsters and 

brewers – play the long game

• Australian malting barley quality is valued.

• Feed barley demand is uncertain and will be collaterally affected by government corn 

and trade policies.

2-5 years Japan 50,000-200,000 mt malt
• Speculative - requires an increase Australian market share and input from Australian 

maltsters.

Indonesia 100-200,000 mt feed • Speculative - requires market development, technical support and education.

Vietnam
150,000 mt malting barley 

or malt

• Speculative - malting imports requires expansion of malting capacity.

• Risk of Chinese malt imports impacting Australian malt supply.

Vietnam 200,000 mt feed

• Speculative - feed requires improved market understanding, development and 

technical support.

• Viability dependent on world corn price.

Philippines 300,000 mt feed

• Speculative - feed requires improved market understanding, development and 

technical support.

• Viability dependent on domestic corn policy.



South Americas

Country Tonnes

Argentina 830,000

Brazil 665,000

Uruguay 380,000

Colombia 224,000

Chile 121,000

Peru 80,000

Ecuador 28,000



Africa’s

Country Tonnes

Ethiopia 112,200

Morocco 110,000

Kenya 55,000

Zimbabwe 45,000

Nigeria 35,000

Egypt 25,000

Uganda 15,000

Zambia 15,000



• We take a long term, consumer driven approach to markets.

• Demand side is strong both domestic and export, continue 
diversification, however there is no single market to replace China 
Malt demand

• Markets are very efficient in both determining and distributing value

• Feed market is very liquid and responds quickly – continue to 
provide technical support to deepen value proposition.

• We must understand how consumer preferences will evolve–
sustainability, traceability, other social license considerations.

• Australia has a well placed reputation for chemical free, clean and 
green products, enhance and build on this.

• Customers trust our production systems and supply chains.

Key messages



Richard Simonaitis

AEGIC CEO

Thank you 


