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For discussion

 AEGIC operating model
 Market signals and drivers

 What iIs AEGIC doing about It
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Operating model

Share our applied solutions and Market
market insight with our
customers and industry
stakeholders

information
and insight

Increase
value in the
Australian
grains
iIndustry

Value

proposition Jll Market analysis

Develop evidence and
applied solutions to respond
to our market insight

development

Learn about our markets
from our customers and
consumers

Understand what our market
information and insight means
for the Australian grains industry
— opportunities, risks and long-
term trends
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Where we work

First stage Storage and s
Processors handling i1

Consumers Production Breeding

Second stage
processors

onsumers




FEEDBACK

Honest

Kind

Down to earth
Trustworthy

Natural

A ‘Rancher’
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Long-term perspective

Trend focus

Transaction
focus

Positioning for
future trends

Factors Impacts

. classification, standards

. markets, segments for focus
. hew products, processes

. supply chain alignments

. relative prices vs competitors
. diversity, risk mitigation

population .

income growth .
urbanisation .

dietary trends .

health and nutrition .
technology and processing .
long-term trade policies .
government policies .

social licence, sustainability .

AEGIC / Exporter / Breeder /
Supply chain
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weather, seasons . . prices
short-term trade issues . 4 . logistics
competitors .
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Grower / Trader

Facilitates
trade as
opportunities arise






Drivers of domestic demand growth
1,

Population (local and global)

Income & Diet




Local Population Change

By 2030, ~ 30 million Australians
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Population density
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~5 million reside here

People per sq km
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Diets

Direct consumption of grains

Indirect consumption of grains




Grain fed meats growing fastest

Poultry and pork
are increasingly important
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Australian animal feed
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Also by 2030

The increase in Australia’s population will
require ~ 0.8mmt of extra grain for flour
and malt production.

Most of this additional demand will be
In eastern Australia.




Drivers of export market growth

Changing diet

Population 200M more mouths by 2030

Less rice

: Sl -1l ]a Extra 400m into cities
) (@) &

Wealth 30% increase in per capita GDP

More noodles More bread More cakes

-~

and cookies
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OUR BRANDS

About v Ourbrands v  Sustainable Li
ABOUT US

Sustainability and Social License

Mondelez,

International

SNACKING MADE RIGHT
® ¢
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Home > Sustainable Living

%{%@\‘2 Sustainable Living
Nestle Good food, Good life
HOME /
SNACKING MADE RIGHT
Our Sustainability Framework & Well-Being Strategy

Brands

Innovation  Ask Nestl

Our impact

Gzt

Brands

N} About us Our stories
Home > Ourimpact > Ourambitions > Zero environmental impact
News

Responsible Business

Our Company

We're building a business the world

I I II AC I COMPANY BUSINESS GROUPS BRANDS INVESTOR RELATIONS NEWS & EVENTS CSR CAREER CONTACT US
Our 2030 ambition is to striv S (. ® 7~ -'( i }
impact in our operations o ( ./{\ : A A
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Nutrition For All Strengthening Ecoromic Protecting Solidarity and Humanity | B n ¥ ¥ )
Value the Environment / 2 2o 6 rodgs ré
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Building Human
Capital

; :
Protecting the Environment
Indofood actively engages with government, local communities and non-governmental organizations (“NGOs") to protect the environment §

through solid waste management and nature conservation. We support the government's post-consumer packaging waste management efforts

through the Indofood Waste Bank and Green Warmindo programs. We also work with global and national companies to support nature

conservation through platforms like the Mangrove Ecosystem Restoration Alliance ("MERA ") and Gerakan Ciliwung Bersih ("GCB")
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Market diversification
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China

Australian malt and feed barley exports

mt (000s)

2016-17

2017-18 2018-19 2019-20 2020-21

m Feed Barley mMalting Barley
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China dominates malting capacities
Current malting capacities
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Malting opportunities

5 30
é ®m Malting Opportunity with China
Opportunltles for E o5 m Malting Opportunity without China
malting barley outside 2
of China are limited... 5 20
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Immediate 1-3 years 2-5 years
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Indian malting barley market
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Demand
Australian barley export volumes
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China Other Markets (excl Aust)

« Significant increase markets outside of China in 2020-21
* Higher volumes in existing markets e .
* Entry into new markets \® a.eglc



Changes in market composition
Volumes of Australian barley exports
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Saudi Arabia

Australian malt and feed barley exports
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Bangkok, Thailand

dairy.
-2 November

Austral port G

Australian fe
grains: value
opportunitic

Dr. Steve Little
Consultant to AECHE
Shepparton, Australia

Stimulating feed markets
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Using lupins and barley in Asian dairy v OO ®
diets J

Dr Steve Little, Consultant to AEGIC

Australian feed
grains: barley and
canola meal for cattle

Dr. Steve Little
Consultant to AEGIC
Shepparton, Australia



Thailand

Australian malt and feed barley exports
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Vietnam
Australian malt and feed barley exports
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Philippines

Australian malt and feed barley exports
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I Market opportunities

Immediate

1-3 years

2-5 years

Saudi Arabia, Middle East and Iran

Other markets e.g. Japan, Taiwan,
Thailand, Myanmar, South Africa.

India
Vietnam

Thailand

China

Japan
Indonesia

Vietnam

Vietnam

Philippines

3-4 mmt feed

~1 mmt feed & malt

<150,000 mt malting
50,000 mt malting

500,000 mt feed

1-2 mmt malting

50,000-200,000 mt malt

100-200,000 mt feed

150,000 mt malting barley
or malt

200,000 mt feed

300,000 mt feed

Lower price.
Will need to displace, Baltic Sea, Black Sea and EU origins.

Trade advice needed.

Resolve market access.
Build Australian engagement platform.

Maintain technical support.

Requires a prevention of the 3:1 rule for barley.
Tightening government regulation for chemical residues on imported grain.

Resolve market access issues. Retain and improve relationships with maltsters and
brewers — play the long game

Australian malting barley quality is valued.

Feed barley demand is uncertain and will be collaterally affected by government corn
and trade policies.

Speculative - requires an increase Australian market share and input from Australian
maltsters.

Speculative - requires market development, technical support and education.

Speculative - malting imports requires expansion of malting capacity.
Risk of Chinese malt imports impacting Australian malt supply.

Speculative - feed requires improved market understanding, development and
technical support.
Viability dependent on world corn price.

Speculative - feed requires improved market understanding, development 2~
technical support. & eglc
Viability dependent on domestic corn policy.



South Americas

830,000
665,000
380,000
224,000
121,000
80,000
28,000
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Africa’s

112,200
110,000
55,000
45,000
35,000
Eqgvpt 25,000
Uganda 15,000

Zambia 15,000 © aegic
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Key messages

We take a long term, consumer driven approach to markets.

Demand side is strong both domestic and export, continue
diversification, however there is no single market to replace China
Malt demand

Markets are very efficient in both determining and distributing value

Feed market is very liquid and responds quickly — continue to
provide technical support to deepen value proposition.

We must understand how consumer preferences will evolve—
sustainability, traceability, other social license considerations.

Australia has a well placed reputation for chemical free, clean and
green products, enhance and build on this.

Customers trust our production systems and supply chains. 2 @egic
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