
A Maltsters View of the 
Future



Global Malting Market.

transportation – port congestion, lack of 
containers

Energy: Increase in global energy costs: EU Gas x5 historical average, AU gas x 3 higher



Malt Demand.

No major export capacity addition/extension: malting utilization to increase 4% and reach 
over 100% in all major export hubs
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Total Malt Exports by Destination



Total AU Malt Exports by Year



Total Malting Barley Exports (excluding China) by Destination



Our Customers.



A Maltsters View of the APAC Region….
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Alestar Barque Bass Baudin Beast Buff Buloke Chebec Commander

Commodus Compass Fitzroy Flagship Fleet Flinders Gairdner Galleon Grimmett

Hamelin Hindmarsh Keel LaTrobe Leabrook Maritime Maximus Minotaur Mundah

Others Planet Schooner Scope Sloop Spartacus Stirling Vlamingh Westminster Beast

Australian Malt Barley – Variety Development

Spartacus and Planet dominate 
the national landscape in crop 21;

LaTrobe remains strong in NSW;

Compass resilient in SA and Vic Mallee 
but will be challenged by potential new 
varieties – Beast 

Spartacus showing signs of disease 
breakdown. Its replacement  Maximus, 
gaining traction particularly in WA;

Planting area of older varieties 
Westminster, Bass, Scope and Baudin 
niche at best. Farmers switched to higher 
yielding Planet   
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Newly Accredited Malting Barley (Feb 2022)



A Maltsters View Closer to Home
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30% water
reduction 50% of barley 

base 50%
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Full 
traceability

Every plant to 
be engaged…

All employees 
to respect…

Equal pay & 
opportunity 
across all sites

Baseline 2020/21 – Target 2030/31



30-31 Targets vs 20-21 baseline



Sustainable Farming Roadmap



Conclusions

Strong malting barley premiums being offered for 2023, indicative of current demand pull for malt. Despite better 
than expected yield & quality on EU winter barley. Spring crop may be more affected by heat last two months. 

Expected return of normalised conditions in Canada, and good prospects for South Hemisphere crops in Argentina 
& Australia. So we could see pressure on global malting premium.

On balance expect supportive malting premiums and so looking for appropriate segregations for growers to realise 
this value. 

We need to maintain some diversification in varieties 

Expect increased seasonal volatility due to weather events.

Global brewers are looking for action on sustainability, in lower demand pull environment this could be important 
differentiator of malt supply

Work collaboratively to reduce carbon footprint, brewers will pay but we have to demonstrate the cost 



Thank You


